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Overview	
  of	
  Budget	
  Process	
  

  School	
  budget	
  reviewed	
  by	
  locaCon	
  over	
  a	
  four	
  week	
  
period,	
  twice	
  a	
  week,	
  meeCng	
  with	
  school	
  administraCon	
  
and	
  business	
  officials,	
  and	
  voCng	
  on	
  each	
  locaCon’s	
  budget	
  
at	
  future	
  meeCngs.	
  

  Goal	
  of	
  commi,ee	
  was	
  to	
  present	
  voters	
  with	
  a	
  budget	
  
that	
  resulted	
  in	
  no	
  greater	
  than	
  a	
  3%	
  tax	
  increase	
  to	
  the	
  
tax	
  payers	
  given	
  the	
  loss	
  of	
  $2MM	
  from	
  the	
  state	
  of	
  NH.	
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Budget	
  Totals	
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$4,492,776	
  	
  

$19,653,263	
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School	
  Budget	
  -­‐	
  Highlights	
  

  Loss	
  of	
  state	
  funding	
  expected	
  to	
  be	
  approximately	
  a	
  loss	
  of	
  
$2,144,423	
  due	
  to	
  the	
  removal	
  of	
  a	
  previous	
  collar	
  by	
  state	
  
legislatures	
  which	
  was	
  to	
  ensure	
  no	
  towns	
  were	
  adversely	
  affected	
  by	
  
the	
  state	
  mandated	
  adequate	
  educaCon	
  legislaCon.	
  

  The	
  School	
  Board	
  presented	
  to	
  the	
  Budget	
  Commi,ee	
  a	
  Budget	
  which	
  
had	
  a	
  decrease	
  in	
  the	
  annual	
  operaCng	
  budget	
  compared	
  to	
  FY2011	
  
of	
  $892,746.61.	
  	
  The	
  Budget	
  Commi,ee	
  made	
  an	
  addiConal	
  reducCon	
  
of	
  $165,491.57,	
  for	
  a	
  total	
  reducCon	
  of	
  $1,058,238.18	
  from	
  prior	
  year.	
  

  The	
  budget	
  also	
  includes	
  using	
  $343,213	
  in	
  high	
  school	
  impact	
  fees	
  
towards	
  the	
  payment	
  of	
  the	
  Campbell	
  bond	
  principal	
  payments.	
  

  The	
  School	
  District	
  Pre-­‐Paid	
  expenses	
  in	
  FY2010	
  for	
  FY2011	
  to	
  make	
  
money	
  available	
  in	
  FY2011	
  via	
  fund	
  balance,	
  and	
  introduced	
  
addiConal	
  new	
  fees	
  for	
  the	
  FY2012	
  year.	
  

  All	
  class	
  sizes	
  remain	
  at	
  or	
  below	
  School	
  District	
  Class	
  Size	
  Policy	
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School	
  Budget	
  -­‐	
  Notables	
  

  Currently	
  in	
  year	
  one	
  of	
  a	
  two	
  year	
  teacher	
  contract,	
  second	
  year	
  contact	
  
is	
  part	
  of	
  this	
  budget.	
  	
  LEA	
  staff	
  was	
  budgeted	
  following	
  the	
  raCfied	
  CBA,	
  
which	
  included	
  step	
  increases	
  and	
  a	
  1%	
  COLA	
  adjustment	
  to	
  all	
  salary	
  
schedules.	
  

  Non-­‐Bargaining	
  Unit	
  employees	
  frozen	
  at	
  current	
  salaries.	
  	
  No	
  step	
  or	
  
range	
  movements,	
  no	
  adjustments,	
  and	
  no	
  longevity	
  payments.	
  	
  Separate	
  
warrant	
  arCcle	
  submi,ed	
  for	
  consideraCon.	
  

  NH	
  ReCrement	
  rate	
  increase	
  was	
  30.4%	
  (Teachers)	
  &	
  21.07%	
  (Employees)	
  

  Health	
  Insurance	
  costs	
  increase	
  of	
  20.6%	
  (POS)	
  &	
  17.8%	
  (HMO)	
  which	
  is	
  
an	
  overall	
  increase	
  of	
  $201,210	
  with	
  decrease	
  in	
  staffing	
  factored	
  in.	
  

  Dental	
  Insurance	
  rate	
  increase	
  was	
  4.5%	
  

  Special	
  EducaCon	
  TuiCon	
  decrease	
  by	
  $149,700.	
  

  Special	
  EducaCon	
  TransportaCon	
  increased	
  by	
  $28k	
  due	
  to	
  anCcipated	
  
Out-­‐Of-­‐District	
  placement	
  and	
  contracted	
  rate	
  increase.	
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School	
  Budget	
  -­‐	
  Increases	
  

  Total	
  Major	
  Increases	
  from	
  FY2011	
  Budget	
  
  Health	
  Insurance	
  Rate	
  Increase	
   	
  $201,210	
  

  Voter	
  Approved	
  Teachers	
  Contract	
   	
  $232,763	
  

  NH	
  ReCrement	
  Rate	
  Increase	
   	
  $144,930	
  

  Grade	
  Change	
  Salary	
  &	
  Benefit	
  Increases	
   	
  $	
  	
  39,914	
  

  3-­‐Year	
  Computer	
  Lease	
  of	
  100	
  systems	
  at	
  $33k	
  per	
  year 	
  $	
  	
  33,145	
  

  Unemployment	
  CompensaCon	
  Increase	
   	
  $	
  	
  31,156	
  

  Replace	
  CHS	
  Hot	
  Water	
  System	
   	
  $	
  	
  28,580	
  

  New	
  Data	
  CommunicaCon	
  Rate	
  Increase	
   	
  $	
  	
  19,464	
  

  TransportaCon	
  Contract	
  Rate	
  Increase	
   	
  $	
  	
  18,214	
  

  Self-­‐Funded	
  Programs	
  (offset	
  by	
  revenues)	
   	
  $	
  	
  13,230	
  

  3-­‐Year	
  District-­‐Wide	
  Microsoj	
  Sojware	
  Lease 	
  $	
  	
  	
  	
  8,075	
  

	
   	
  $833,667	
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School	
  Budget	
  -­‐	
  Reductions	
  

  Total	
  ReducCons	
  by	
  School	
  Board	
  equates	
  to	
  $1,568,781	
  
  The	
  budget	
  contains	
  a	
  reducCon	
  of	
  27.5	
  FTE	
  posiCons	
  (31	
  staff	
  

posiCons)	
  for	
  a	
  total	
  reducCon	
  of	
  $1,282,419.	
  

  An	
  addiConal	
  $49,653	
  in	
  addiConal	
  salary	
  and	
  benefit	
  reducCons	
  due	
  
to	
  reduced	
  schedules.	
  

  A	
  reducCon	
  of	
  $236,709	
  in	
  reducCons	
  to	
  non-­‐salary	
  and	
  benefits	
  
accounts.	
  

  Total	
  ReducCons	
  by	
  Budget	
  Commi,ee	
  is	
  $165,492.57	
  
  A	
  reducCon	
  of	
  $100,000	
  in	
  Handicapped	
  TuiCon	
  based	
  on	
  historical	
  

trends.	
  

  A	
  reducCon	
  of	
  $59,999.86	
  in	
  Health	
  Insurance	
  based	
  on	
  historical	
  
trends.	
  

  A	
  reducCon	
  of	
  $3,794	
  in	
  Social	
  Security	
  based	
  on	
  historical	
  trends.	
  

  ReducCons	
  of	
  $1,697.71	
  in	
  other	
  miscellaneous	
  accounts.	
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School	
  Budget	
  Summary	
  By	
  Location	
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Griffin	
  Memorial	
  School	
  Notables	
  

  Staff	
  ReducCons	
  
  2	
  Classroom	
  Teachers	
  * 	
  ($114,775)	
  
  3.5	
  Paraprofessionals 	
  ($	
  	
  61,294)	
  
  1	
  Monitor 	
  ($	
  	
  	
  	
  5,657)	
  
  Assistant	
  Principal 	
  ($	
  	
  97,254)	
  
  1	
  Full-­‐Time	
  Custodian 	
  ($	
  	
  40,493)	
  

  One-­‐Time	
  Building	
  Repair	
  ReducCon 	
  ($	
  	
  56,739)	
  
  One-­‐Time	
  Repairs	
  &	
  Maintenance	
  ReducCon 	
  ($	
  	
  38,000)	
  
  EliminaCon	
  of	
  One	
  Modular	
  (Grade	
  3)	
  ReducCon 	
  ($	
  	
  12,730)	
  
  Library	
  Book	
  ReducCon 	
  ($	
  	
  	
  	
  7,490)	
  
  UCliCes	
  –	
  Electricity	
  ReducCon 	
  ($	
  	
  10,273)	
  

*	
  Note,	
  1	
  posi,on	
  was	
  not	
  filled	
  in	
  2010	
  –	
  2011	
  school	
  year	
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Litchfield	
  Middle	
  School	
  Notables	
  

  Staff	
  ReducCons	
  

  1	
  Part-­‐Time	
  Chorus	
  Teacher 	
  ($	
  	
  31,642)	
  

  1	
  Classroom	
  Teacher	
  –	
  Grade	
  5 	
  ($	
  	
  92,073)	
  

  2	
  SPED	
  Teachers 	
  ($140,614)	
  

  1	
  Full-­‐Time	
  Custodian 	
  ($	
  	
  61,757)	
  

  RecepConist 	
  ($	
  	
  14,426)	
  

  Game	
  Official	
  ReducCon 	
  ($	
  	
  	
  	
  2,015)	
  

  Library	
  Textbook	
  Replacement	
  ReducCon 	
  ($	
  	
  	
  	
  5,199)	
  

  UCliCes	
  -­‐	
  Electricity	
  ReducCons 	
  ($	
  	
  13,778)	
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Campbell	
  High	
  School	
  Notables	
  

  Staff	
  ReducCons	
  

  4.5	
  Classroom	
  Teachers	
  * 	
  ($274,904)	
  

  2	
  SPED	
  Teachers 	
  ($137,532)	
  

  1	
  Library	
  Paraprofessional 	
  ($	
  	
  11,314)	
  

  1	
  Part-­‐Time	
  Guidance	
  Counselor 	
  ($	
  	
  20,894)	
  

  1	
  Full-­‐Time	
  Custodian	
  to	
  Part-­‐Time 	
  ($	
  	
  28,371)	
  

  1	
  RecepConist 	
  ($	
  	
  16,814)	
  

  Repairs	
  &	
  Maintenance	
  ReducCon 	
  ($	
  	
  	
  	
  7,531)	
  

  UCliCes	
  –	
  Electric	
  ReducCon 	
  ($	
  	
  	
  	
  4,210)	
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*	
  Note:	
  The	
  specific	
  teacher	
  reduc,ons	
  will	
  be	
  determined	
  by	
  the	
  Principal	
  based	
  upon	
  incoming	
  class	
  requirements.	
  



District	
  Wide	
  Notables	
  

  Staff	
  ReducCons	
  

  1	
  Part-­‐Time	
  SPED	
  AdministraCve	
  Assistant 	
  ($	
  	
  11,983)	
  

  1	
  Speech	
  Pathologist 	
  ($	
  	
  68,954)	
  

  1	
  Part-­‐Time	
  CerCfied	
  OccupaConal	
  Therapist	
  Assistant 	
  ($	
  	
  12,259)	
  

  Professional	
  Services	
  ReducCon 	
  ($	
  	
  29,500)	
  

  Handicapped	
  TuiCon	
  ReducCon 	
  ($149,700)	
  

  Adult	
  EducaCon	
  Program	
  Cut	
  ReducCon 	
  ($	
  	
  25,558)	
  

  TransportaCon	
  ReducCon	
  (One	
  Bus) 	
  ($	
  	
  37,336)	
  

  Interest	
  on	
  CHS	
  Bond	
  ReducCon 	
  ($	
  	
  42,000)	
  

  EliminaCon	
  of	
  NaConal	
  Conferences 	
  ($	
  	
  12,475)	
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Other	
  Notables	
  

  School	
  Board	
  
  Increased	
  Legal	
  Fees	
  (Contract	
  NegoCaCon) 	
  	
  $	
  	
  5,000	
  

  School	
  AdministraCon	
  Unit	
  (SAU)	
  
  Payroll	
  Coordinator	
  New	
  Personnel 	
  ($	
  	
  4,663)	
  

  Professional	
  Services	
  Bi-­‐Annual	
  ReducCon 	
  ($	
  	
  6,500)	
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School	
  Budget	
  Summary	
  By	
  Object	
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Questions	
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Warrant	
  
Articles	
  

	
  	
  ArCcle	
  1	
  	
  -­‐	
  Shall	
  the	
  Litchfield	
  School	
  District	
  vote	
  to	
  raise	
  and	
  
appropriate	
  as	
  an	
  operaCng	
  budget,	
  not	
  including	
  appropriaCons	
  by	
  
special	
  warrant	
  arCcles	
  and	
  other	
  appropriaCons	
  voted	
  separately,	
  the	
  
amounts	
  set	
  forth	
  on	
  the	
  budget	
  posted	
  with	
  the	
  warrant	
  or	
  as	
  
amended	
  by	
  the	
  vote	
  at	
  the	
  first	
  session	
  of	
  the	
  annual	
  school	
  district	
  
meeCng,	
  for	
  the	
  purposes	
  set	
  forth	
  herein,	
  totaling	
  Nineteen	
  Million,	
  
Six	
  Hundred	
  Fijy-­‐Three	
  Thousand,	
  Two	
  Hundred	
  Sixty-­‐Three	
  dollars	
  
($19,653,263)?	
  	
  Should	
  the	
  arCcle	
  be	
  defeated,	
  the	
  default	
  budget	
  shall	
  
be	
  Twenty	
  Million,	
  Seven	
  Hundred	
  Seventy-­‐Nine	
  Thousand,	
  Six	
  Hundred	
  
Fijy-­‐Nine	
  dollars	
  ($20,779,659),	
  which	
  is	
  the	
  same	
  as	
  last	
  year,	
  with	
  
certain	
  adjustments	
  required	
  by	
  previous	
  acCon	
  of	
  the	
  Litchfield	
  School	
  
District	
  or	
  by	
  law;	
  or	
  the	
  School	
  Board	
  may	
  hold	
  one	
  special	
  meeCng,	
  in	
  
accordance	
  with	
  RSA	
  40:13	
  X	
  and	
  XVI,	
  to	
  take	
  up	
  the	
  issue	
  of	
  a	
  revised	
  
operaCng	
  budget	
  only.	
  

Recommended	
  by	
  the	
  
School	
  Board	
  	
  

(Vote:	
  4-­‐1-­‐0)	
  	
  	
  

Recommended	
  by	
  the	
  
Budget	
  CommiFee	
  

	
  (Vote	
  7-­‐0-­‐0)	
  

Tax	
  Rate	
  Impact	
  
$0.76	
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Warrant	
  
Articles	
  

ArCcle	
  2	
  	
  -­‐	
  Shall	
  the	
  Litchfield	
  School	
  District	
  vote	
  to	
  raise	
  and	
  appropriate	
  
the	
  sum	
  of	
  Thirty-­‐Eight	
  Thousand,	
  Five	
  Hundred	
  Forty-­‐Seven	
  dollars	
  and	
  
Eighty-­‐Eight	
  cents	
  ($38,547.88),	
  which	
  represents	
  salary	
  and	
  benefit	
  costs	
  
for	
  a	
  1%	
  cost-­‐of-­‐living	
  adjustment	
  for	
  non-­‐union	
  posiCons?	
  	
  These	
  
posiCons	
  include:	
  administrators,	
  administraCve	
  assistants,	
  building/
grounds	
  staff,	
  CerCfied	
  OccupaConal	
  Therapy	
  Assistant,	
  custodial	
  staff,	
  
food	
  service	
  staff,	
  monitors,	
  paraprofessionals,	
  psychologists,	
  School	
  
AdministraCve	
  Unit	
  staff,	
  site	
  facility	
  managers,	
  social	
  worker,	
  tutors,	
  and	
  
elected	
  officials	
  (other	
  than	
  School	
  Board	
  members).	
  

Overview:	
  

  These	
  employees	
  did	
  not	
  receive	
  any	
  Cost	
  Of	
  Living	
  Adjustment	
  (COLA)	
  in	
  the	
  
2009-­‐2010	
  school	
  year.	
  	
  Also,	
  15-­‐20%	
  did	
  not	
  receive	
  raises	
  as	
  they	
  are	
  at	
  the	
  top	
  
of	
  their	
  step.	
  

  This	
  accounts	
  for	
  42	
  Full-­‐Time	
  posi,ons,	
  and	
  72	
  Part-­‐Time	
  posi,ons.	
  

Recommended	
  by	
  the	
  
School	
  Board	
  	
  

(Vote:	
  5-­‐0-­‐0)	
  	
  	
  

Recommended	
  by	
  the	
  
Budget	
  CommiFee	
  

	
  (Vote	
  7-­‐0-­‐0)	
  

Tax	
  Rate	
  Impact	
  
$.0477	
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Revenue	
  Expectations	
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Tax	
  Rate	
  Impact	
  

2011	
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  Rate	
  
$13.43	
  

1/13/11	
  

20	
  

$0.00	
  

$5.00	
  

$10.00	
  

$15.00	
  

Tax	
  Rate	
  

2010	
  

2011	
  



Intermission	
  
10	
  minutes	
  

1/13/11	
  

21	
  



	
  
Town	
  Budget	
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Overview	
  of	
  Budget	
  Process	
  

  Town	
  Budget	
  reviewed	
  by	
  department	
  over	
  an	
  eight	
  week	
  
period,	
  once	
  a	
  week,	
  meeCng	
  with	
  department	
  heads	
  each	
  
week,	
  and	
  voCng	
  on	
  each	
  budget	
  at	
  future	
  meeCngs.	
  

  Goal	
  of	
  commi,ee	
  was	
  to	
  present	
  voters	
  with	
  a	
  budget	
  
that	
  resulted	
  in	
  no	
  tax	
  impact	
  to	
  the	
  tax	
  payers	
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Budget	
  Totals	
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Public	
  Safety	
  Overview	
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Public	
  Safety	
  Notables	
  

  Police	
  
  Maintains	
  Current	
  Force	
  Staffing	
  Levels,	
  Including	
  New	
  Voter	
  

Approved	
  Officer	
  

  No	
  Adjustments	
  In	
  Salary	
  Schedules	
  

  Three	
  Year	
  Lease	
  of	
  Four	
  New	
  Cruisers	
  at	
  $34k	
  per	
  year.	
  

  Maintains	
  2010	
  OverCme	
  &	
  Training	
  Levels	
  

  Police	
  Union	
  Contract	
  Separate	
  Warrant	
  ArCcle	
  

  Fire	
  
  Maintains	
  Current	
  Force	
  Staffing	
  Levels	
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General	
  Government	
  Overview	
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General	
  Government	
  Notables	
  

  Contains	
  2010	
  Voter	
  Approved	
  Town	
  Administrator	
  

  Maintains	
  Current	
  Staffing	
  Levels	
  

  No	
  COLA	
  Increases	
  For	
  Non-­‐Bargaining	
  Employees	
  in	
  2011	
  
Budget.	
  	
  In	
  2010	
  Employees	
  Received	
  Board	
  Of	
  Selectmen	
  
Approved	
  1.5%	
  COLA	
  Increase	
  for	
  All	
  Non-­‐Bargaining	
  Employees.	
  	
  	
  

  Health	
  Insurance	
  Rate	
  Increase	
  of	
  17%	
  	
  

  ReCrement	
  Increased	
  Cost	
  of	
  $47k	
  

  Includes	
  Increase	
  of	
  General	
  Liability	
  Insurance	
  of	
  $13k	
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General	
  Government	
  Notables	
  

  Includes	
  ReducCon	
  Of	
  Assessing	
  Services	
  by	
  $106k	
  

  Contains	
  Cemetery	
  Budget	
  Increase	
  of	
  $6k	
  As	
  Town	
  
Assumed	
  Financial	
  Control	
  As	
  Required	
  By	
  A,orney	
  
General.	
  

  Contains	
  Increase	
  in	
  $527	
  in	
  Budget	
  Commi,ee	
  Secretarial	
  
Services	
  Due	
  To	
  Increase	
  In	
  Hours	
  and	
  Salary	
  Adjustment	
  
of	
  $1.50	
  per	
  hour.	
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Other	
  Notables	
  

  SanitaCon	
  
  Contains	
  $153k	
  reducCon	
  in	
  Solid	
  Waste	
  Conversion	
  Costs	
  Due	
  To	
  

ImplementaCon	
  Of	
  New	
  Services	
  in	
  2010.	
  

  Highway	
  &	
  Streets	
  
  Maintains	
  current	
  level	
  of	
  normal	
  road	
  maintenance	
  
  ReducCon	
  of	
  $24k	
  in	
  Equipment	
  Hire	
  for	
  Snow	
  Plowing	
  

  Culture	
  &	
  RecreaCon	
  
  RecreaCon	
  budget	
  has	
  no	
  significant	
  changes	
  
  Library	
  budget	
  has	
  no	
  significant	
  changes	
  
  PatrioCc	
  Purposes	
  budget	
  has	
  no	
  significant	
  changes	
  
  Cable	
  Commi,ee	
  budget	
  has	
  no	
  significant	
  changes	
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Town	
  Budget	
  Summary	
  By	
  Object	
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Warrant	
  
Articles	
  

ArCcle	
  2	
  –	
  To	
  see	
  if	
  the	
  town	
  will	
  raise	
  and	
  appropriate	
  as	
  an	
  
operaCng	
  budget,	
  not	
  including	
  appropriaCon	
  by	
  special	
  warrant	
  
arCcles	
  and	
  other	
  appropriaCons	
  voted	
  separately,	
  the	
  amounts	
  
set	
  forth	
  in	
  the	
  budget	
  posted	
  with	
  the	
  warrant	
  or	
  as	
  amended	
  by	
  
vote	
  of	
  the	
  first	
  session,	
  for	
  the	
  purposes	
  set	
  forth	
  therein,	
  
totaling	
  $4,492,776.	
  	
  Should	
  this	
  arCcle	
  be	
  defeated,	
  the	
  default	
  
budget	
  shall	
  be	
  $4,463,558,	
  which	
  is	
  the	
  same	
  as	
  last	
  year,	
  with	
  
certain	
  adjustments	
  required	
  by	
  previous	
  acCon	
  of	
  the	
  town	
  of	
  
Litchfield	
  or	
  by	
  Law;	
  or	
  the	
  governing	
  body	
  may	
  hold	
  one	
  special	
  
meeCng,	
  in	
  accordance	
  with	
  RSA	
  §40:13,	
  X	
  and	
  XVI,	
  to	
  take	
  up	
  the	
  
issue	
  of	
  a	
  revised	
  operaCng	
  budget	
  only.	
  

Overview	
  

  Approved	
  2010	
  Tax	
  Rate	
  was	
  $3.18	
  per	
  thousand	
  

  Proposed	
  2011	
  Tax	
  Rate	
  for	
  this	
  ar,cle	
  is	
  $3.16	
  per	
  thousand.	
  

Recommended	
  by	
  the	
  Board	
  of	
  
Selectmen	
  (Vote:	
  5-­‐0-­‐0)	
  	
  	
  

Recommended	
  by	
  the	
  Budget	
  
CommiFee	
  (Vote	
  6-­‐0-­‐0)	
  

Tax	
  Rate	
  Impact	
  
($0.02)	
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Warrant	
  
Articles	
  

ArCcle	
  3	
  –	
  Shall	
  the	
  town	
  vote	
  to	
  approve	
  the	
  cost	
  items	
  for	
  wage	
  
and	
  related	
  costs	
  that	
  have	
  been	
  included	
  in	
  the	
  collecCve	
  
bargaining	
  agreement	
  reached	
  between	
  the	
  Town	
  of	
  Litchfield	
  and	
  
Council	
  93	
  of	
  the	
  American	
  FederaCon	
  of	
  State,	
  County,	
  and	
  
Municipal	
  Employees	
  which	
  provides	
  for	
  the	
  following	
  increases	
  in	
  
wages	
  and	
  benefits:	
  

	
  2011: 	
  $	
  	
  	
  	
  	
  	
  734	
  

	
  2012: 	
  $13,716	
  

	
  2013: 	
  $14,127	
  

Overview:	
  

 During	
  the	
  first	
  year	
  of	
  the	
  contract,	
  no	
  changes	
  in	
  wages.	
  	
  In	
  year	
  #2,	
  
increases	
  will	
  be	
  based	
  upon	
  Boston-­‐Brockton-­‐Nashua	
  CPI-­‐W,	
  with	
  a	
  floor	
  of	
  
1%	
  and	
  ceiling	
  of	
  2%.	
  In	
  year	
  #3,	
  increases	
  will	
  be	
  based	
  upon	
  Boston-­‐
Brockton-­‐Nashua	
  CPI-­‐W,	
  with	
  a	
  floor	
  of	
  2%	
  and	
  ceiling	
  of	
  3%.	
  

 Year	
  #1	
  costs	
  associated	
  with	
  increased	
  based	
  of	
  covered	
  wages	
  for	
  Short-­‐
Term	
  and	
  Long-­‐Term	
  disability	
  insurance.	
  

 Allows	
  for	
  a	
  buyout	
  for	
  employees	
  not	
  taking	
  health	
  care.	
  

  Introduces	
  Earned	
  Time	
  program,	
  allowing	
  employees	
  to	
  carry	
  over	
  a	
  
porCon	
  of	
  their	
  vacaCon,	
  sick,	
  and	
  personal	
  Cme.	
  

 Town	
  agrees	
  to	
  offer	
  voluntary	
  457(b)	
  reCrement	
  savings	
  program	
  in	
  which	
  
the	
  employee	
  can	
  parCcipate.	
  

Recommended	
  by	
  the	
  Board	
  of	
  
Selectmen	
  (Vote:	
  5-­‐0-­‐0)	
  	
  	
  

Recommended	
  by	
  the	
  Budget	
  
CommiFee	
  (Vote	
  6-­‐1-­‐0)	
  

Tax	
  Rate	
  Impact	
  
$.0009	
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Warrant	
  
Articles	
  

ArCcle	
  4	
  –	
  Shall	
  the	
  town	
  include	
  as	
  part	
  of	
  the	
  regular	
  operaCng	
  
budget	
  annually,	
  acceptance	
  of	
  the	
  NHDOT	
  Highway	
  Block	
  Grant	
  for	
  
improvements	
  to	
  town	
  roads	
  and	
  drainage?	
  

Overview:	
  

 The	
  Town	
  of	
  Litchfield	
  currently	
  receives	
  approximately	
  $186k	
  in	
  annual	
  
Highway	
  Block	
  Grant	
  Funds	
  from	
  the	
  State	
  of	
  NH	
  for	
  the	
  purpose	
  of	
  
maintaining	
  the	
  roads	
  within	
  the	
  town.	
  	
  	
  

  Inten,on	
  of	
  the	
  warrant	
  is	
  to	
  incorporate	
  annual	
  Highway	
  Block	
  Grant	
  into	
  
opera,ng	
  budget	
  and	
  show	
  road	
  repair	
  projects	
  in	
  Road	
  Maintenance	
  
budget	
  with	
  the	
  costs	
  being	
  offset	
  by	
  an,cipated	
  Block	
  Grant	
  monies.	
  

 Currently,	
  Highway	
  Block	
  Grant	
  monies	
  are	
  spent	
  outside	
  of	
  the	
  purview	
  of	
  
the	
  budget	
  process.	
  	
  	
  

 This	
  will	
  incorporate	
  the	
  Highway	
  Block	
  Grant	
  more	
  explicitly	
  into	
  the	
  
budget	
  process.	
  

Recommended	
  by	
  the	
  Board	
  of	
  
Selectmen	
  (Vote:	
  5-­‐0-­‐0)	
  	
  	
  

Recommended	
  by	
  the	
  Budget	
  
CommiFee	
  (Vote	
  7-­‐0-­‐0)	
  

Tax	
  Rate	
  Impact	
  
$.00	
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Warrant	
  
Articles	
  

ArCcle	
  5	
  –	
  To	
  see	
  if	
  the	
  Town	
  will	
  to	
  enter	
  into	
  a	
  contract	
  with	
  
Pennichuck	
  East	
  UCliCes	
  to	
  assume	
  responsibility	
  for	
  Fire	
  
ProtecCon	
  charges	
  for	
  water	
  system	
  users.	
  	
  And	
  further,	
  to	
  see	
  if	
  
the	
  Town	
  will	
  vote	
  to	
  raise	
  and	
  appropriate	
  the	
  sum	
  of	
  $209,250	
  
for	
  that	
  purpose.	
  	
  This	
  amount	
  represents	
  the	
  cost	
  for	
  9	
  months	
  of	
  
service	
  in	
  2011	
  and	
  is	
  apporConed	
  from	
  an	
  esCmated	
  annual	
  cost	
  
of	
  $279,000.	
  	
  If	
  this	
  arCcle	
  is	
  approved,	
  future	
  appropriaCons	
  for	
  
Fire	
  ProtecCon	
  Charges	
  will	
  be	
  included	
  in	
  the	
  operaCng	
  budget	
  for	
  
the	
  town.	
  

Overview:	
  

 Commifee	
  formed	
  in	
  2009	
  to	
  review	
  current	
  cost	
  implica,ons	
  of	
  a	
  1991	
  
decision	
  by	
  the	
  Town	
  of	
  Litchfield	
  to	
  con,nue	
  to	
  collect	
  surcharges	
  on	
  
resident’s	
  Southern	
  NH	
  Water	
  to	
  pay	
  for	
  water	
  protec,on.	
  	
  

 At	
  the	
  ,me	
  of	
  the	
  review,	
  approximately	
  58%	
  of	
  the	
  town’s	
  households	
  are	
  
paying	
  $12.59	
  per	
  month,	
  at	
  a	
  yearly	
  cost	
  of	
  $269,677.	
  	
  Whereas	
  the	
  
remaining	
  42%	
  do	
  not	
  pay	
  for	
  the	
  fire	
  protec,on	
  services	
  provided	
  by	
  the	
  
hydrants.	
  

 Having	
  the	
  charges	
  go	
  directly	
  to	
  the	
  town,	
  each	
  home	
  in	
  Litchfield	
  will	
  pay	
  
approximately	
  $7.25	
  per	
  month	
  for	
  fire	
  protec,on	
  at	
  today’s	
  rates.	
  	
  

Recommended	
  by	
  the	
  Board	
  of	
  
Selectmen	
  (Vote:	
  5-­‐0-­‐0)	
  	
  	
  

Recommended	
  by	
  the	
  Budget	
  
CommiFee	
  (Vote	
  6-­‐1-­‐0)	
  

Tax	
  Rate	
  Impact	
  
$.2588	
  

1/13/11	
  

37	
  



Warrant	
  
Articles	
  

ArCcle	
  6	
  –	
  To	
  see	
  if	
  the	
  Town	
  will	
  vote	
  to	
  deposit	
  50	
  percent	
  of	
  the	
  
revenues	
  collected	
  pursuant	
  to	
  RSA	
  79-­‐A	
  (the	
  Land	
  Use	
  Change	
  Tax	
  
assessed	
  when	
  property	
  is	
  removed	
  from	
  Current	
  Use)	
  in	
  the	
  
ConservaCon	
  and	
  Land	
  AcquisiCon	
  Fund	
  previously	
  established	
  in	
  
accordance	
  RSA	
  36-­‐A:5(III)	
  and	
  to	
  deposit	
  50	
  percent	
  of	
  the	
  
revenues	
  in	
  the	
  Town’s	
  General	
  Fund.	
  	
  The	
  purpose	
  of	
  the	
  
ConservaCon	
  and	
  Land	
  AcquisiCon	
  Fund	
  is	
  to	
  purchase	
  land,	
  
conservaCon	
  or	
  trail	
  easements	
  or	
  the	
  purchase	
  of	
  development	
  
rights.	
  	
  This	
  arCcle	
  modifies	
  an	
  approval	
  in	
  2003	
  to	
  deposit	
  100	
  
percent	
  of	
  the	
  revenues	
  collected	
  in	
  the	
  Fund.	
  	
  The	
  2009	
  audit	
  
reported	
  a	
  balance	
  in	
  this	
  fund	
  of	
  $882,317.	
  

Overview:	
  

 Shihs	
  100%	
  of	
  Land	
  Use	
  Change	
  Tax	
  (LUCT)	
  from	
  being	
  deposited	
  in	
  the	
  
Conserva,on	
  fund	
  to	
  50%	
  of	
  the	
  revenue.	
  

  In	
  2010,	
  $21k	
  was	
  received	
  from	
  the	
  LUCT;	
  in	
  2009,	
  $48k	
  was	
  received;	
  and	
  
in	
  2008,	
  $159k	
  was	
  received.	
  

 The	
  remaining	
  50%	
  of	
  the	
  revenue	
  will	
  be	
  placed	
  into	
  the	
  General	
  Fund,	
  and	
  
can	
  be	
  used	
  to	
  offset	
  tax	
  appropria,ons	
  or	
  will	
  be	
  leh	
  in	
  the	
  General	
  Fund	
  
for	
  unan,cipated	
  needs.	
  

Recommended	
  by	
  the	
  Board	
  of	
  
Selectmen	
  (Vote:	
  5-­‐0-­‐0)	
  	
  	
  

Recommended	
  by	
  the	
  Budget	
  
CommiFee	
  (Vote	
  6-­‐1-­‐0)	
  

Tax	
  Rate	
  Impact	
  
$.00	
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Warrant	
  
Articles	
  

ArCcle	
  7	
  –	
  To	
  see	
  if	
  the	
  Town	
  will	
  vote	
  to	
  create	
  an	
  expendable	
  trust	
  
fund	
  under	
  the	
  provisions	
  of	
  RSA	
  31:19-­‐a	
  to	
  be	
  known	
  as	
  the	
  VacaCon	
  
Accrual	
  Expendable	
  Trust	
  Fund	
  and	
  to	
  authorize	
  the	
  Board	
  of	
  
Selectmen	
  to	
  serve	
  as	
  agents	
  to	
  expend	
  from	
  the	
  funds,	
  and	
  further	
  
to	
  raise	
  and	
  appropriate	
  the	
  sum	
  of	
  $58,862	
  for	
  transfer	
  into	
  this	
  fund	
  
from	
  unexpended	
  fund	
  balance	
  as	
  of	
  December	
  31,	
  2010.	
  	
  This	
  
amount	
  is	
  shown	
  on	
  the	
  Town’s	
  balance	
  sheet	
  as	
  a	
  liability.	
  	
  The	
  
intent	
  of	
  this	
  arCcle	
  is	
  to	
  annually	
  account	
  for	
  the	
  cost	
  of	
  earned	
  but	
  
unused	
  vacaCon	
  Cme	
  so	
  that	
  the	
  expenses	
  associated	
  with	
  employee	
  
resignaCons	
  and	
  reCrements	
  do	
  not	
  impact	
  the	
  current	
  year	
  budget.	
  	
  
This	
  would	
  have	
  a	
  net	
  cost	
  to	
  2011	
  general	
  taxaCon	
  of	
  $0.	
  	
  

Overview:	
  

 Creates	
  an	
  expendable	
  trust	
  fund	
  which	
  is	
  annually	
  adjustable	
  by	
  the	
  
Selectmen	
  based	
  upon	
  the	
  total	
  liability	
  of	
  the	
  town	
  for	
  accrued	
  vaca,on	
  ,me.	
  

 The	
  liability	
  is	
  calculated	
  each	
  year,	
  and	
  is	
  shown	
  as	
  part	
  of	
  the	
  audit.	
  	
  But,	
  the	
  
town	
  currently	
  has	
  no	
  mechanism	
  to	
  cover	
  the	
  costs	
  incurred	
  other	
  than	
  to	
  re-­‐
allocate	
  current	
  year	
  funds.	
  

 The	
  fund	
  will	
  set	
  aside	
  the	
  total	
  liability	
  into	
  the	
  trust	
  fund	
  to	
  cover	
  the	
  
scenario	
  where	
  an	
  employee	
  terminates	
  employment,	
  therefore	
  ensuring	
  such	
  
an	
  act	
  will	
  not	
  impact	
  current	
  year	
  normal	
  opera,ng	
  budget	
  funds.	
  

 This	
  trust	
  fund	
  will	
  be	
  raised	
  through	
  the	
  unexpended	
  fund	
  balance	
  as	
  of	
  
December	
  31,2010.	
  	
  

Recommended	
  by	
  the	
  Board	
  of	
  
Selectmen	
  (Vote:	
  5-­‐0-­‐0)	
  	
  	
  

Recommended	
  by	
  the	
  Budget	
  
CommiFee	
  (Vote	
  5-­‐2-­‐0)	
  

Tax	
  Rate	
  Impact	
  
$.00	
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Revenue	
  Expectations	
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Tax	
  Rate	
  Impact	
  

2011	
  EsCmated	
  Town	
  Tax	
  Rate	
  
$3.42	
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